Hoosic Valley CSD 2023-2024

At this summer's Board Retreat in August, the Board of Education met with school
administrators to establish measurable District Goals for the 2023-24 school year and then
set corresponding Board Goals for the school year.

District Goals

100% of K-8 students will complete the iReady diagnostic benchmarks for the purpose of
making academic support decisions. 100% of all K-8 instructional staff will participate in
goal-oriented data collection/progress monitoring for tiered interventions and AlS services
that includes above iReady data.

The percentage of students in the Elementary School scoring on or above grade level for
benchmark iReady ELA assessments, will increase by at least 10% in 2023-24 with a
planned increase of 10% per year for 3+ years.

The percentage of 7-12 staff members who rate personal electronic device usage as a
major distraction in the Junior/Senior High School will be reduced by 25% as measured by
a staff survey administered in September, January, and May.

The Hoosic Valley Central School District and each of its schools and departments will
increase parent and community engagement by at least 25% through increased and
varied communication efforts, as measured by an increase in parent and community
contacts on ParentSquare, the school website and other established and new means of
communication.

Board Goals

The Board of Education will review and discuss MTSS data throughout the school year to
evaluate the implementation of the 3-year MTSS plan and to utilize the data in making
financial and programmatic decisions.

The Board of Education will review and discuss I-ready benchmark assessment data, for
ELA and Math, throughout the school year to evaluate student progress and will utilize the
data in making financial and programmatic decisions.

The Board of Education will review and discuss data related to personal electronic device
usage and will create policies and make financial decisions based on relevant data.

The Board of Education will review and discuss recommendations from the
Communication Committee to improve regular and timely communications and will make
policy and financial decisions based on this information.

The Board of Education will explore and consider creative ideas for increasing employee
retention.



